MINUTES OF GROUP SCOUTERS MEETING
 (
This meeting
11
th
 Jan 2024,
 
7
.30pm to 
9
.
0
0
pm
.
 
20 Belmont Grove Bedhampton
.
) (
DATES OF FUTURE MEETINGS
Next Group 
Trustee Meeting
s
: Mon 
29
th
 Jan
, 7.
0
0pm in the Parish Room then 
Mon 20
th
 May24
.
Next Group Scouters Meeting: 
Thu
 9
th
 May 24
.
 
Next Youth Forum: 
Mon 
15
th
 Jan
 202
4
 at 8pm
 in the Parish Room
.
 Post meeting note then on 15
th
 April and Mon 23
rd
 Sep 24
.
)11th Jan 24

	Present
	Distribution List

	Richard Setford
Becks Vosper
Barbara Vosper
Fraser Dart
Jess Warren
Melissa Colwell
Judy Colwell
Ian Barbeary
Nigel Vosper

	All leaders & certificated helpers.
Members of the Executive Committee.
The Quartermaster
The Rector and Assistant Ministers.
Young Leaders within group.



Note: Just for clarity actions have been highlighted. It’s just to highlight – noting we are all volunteers.
Item 1 Apologies.
None
Item 2 Matters arising from previous minutes.
Ian has an action to look at the Tesco token scheme.
Item 2a Accidents, Incidents and Safeguarding 
There was an accident where a Scout cut his hand when using a pen knife. This was reportable as the cut subsequently needed stitches post camp which were applied at the hospital walk in clinic. Relevant risk assessment updated to emphasise importance of re-assessing cutting danger zone when adjusting grip.  Action Ian to complete the paperwork.
The annual review and update of regularly used risk assessments was completed.
No other accidents, incidents or safeguarding issues to report. 
Item 3 Review of past events.
Authors Note: Ticks () indicate that the event took place.  Crosses (X) indicate that they did not.	         
	Oct 16	Trustee Meeting.
	Oct 21-22	Cub & Scout Camp
	Nov 12	Remembrance Sunday
	Dec 3 - 13	Scout Post
	Dec 5	Parish Carol Singing
	Made at least £150 for Childrens Society

	
Item 4 Forthcoming events.	
Jan 12	Census Date.
Jan 15	Youth Forum Meeting.
Jan 27	1st Bedhampton Bingo Bash.
X	Jan 28	Christingle.
		Is not being run this January.
	Jan 29	Group Trustee Meeting.
X	Feb 10-11	Scout PL/APL Backwards Camp.
		Post Meeting Note. Unfortunately cancelled due to lack of suitable location.
	Mar 16	Duck Race.
	Mar 24	Palm Sunday.
Apr 15	Post Meeting Note: Youth Forum
May 09	Group Scouters Meeting.
May 18	District AGM.
May 20	Group Trustee Meeting.
Jul 06	Summer Show.
Jul 08	Group Trustee Meeting.
	Aug 03-09	Scout Summer Camp.
	Aug 10-17	Cub Summer Camp at Butchers Copice.
Sep 07	Cub & Scout Car Wash.
Sep 15	Harvest.
	Sep 18	Scout Group AGM.
	Sep 23	Post Meeting Note: Youth Forum
	Oct 14	Group Scouters Meeting.
	Oct 21	Group Trustee Meeting.
Oct 26-27	Cub IOW Trip.
Nov 10	Remembrance Sunday.
	This year we intend to go to the Havant Parade.

Lesson Learnt: Don’t forget Census in Jan.

Item 5 Garages, Church & Youth Forum 
For reference the services the Sections will be attending as sections are:
· Christingle (no flags) 
· Palm Sunday (flags) 
· Youth Celebration (Flags) 
· Harvest (flags) 
Some details on the Bingo night were discussed and fed into the Youth Forum the following week.
Church have approved request from the Scout section to put up a permanent “washing line” style flagpole. This is now waiting to be implemented. Post Meeting Note. This has now been done. Thank you Richard and Alec.
Item 6 DBS Forms. 
The meeting took its usual role of checking all on the DBS status.
Item 7 Group Leaders/Helpers,  Young Leaders and Explorers.
Jess continues as Beaver Leader. Mel has returned partially but can’t be there at the start. There is also support from Amber, Michelle and Matt. The Beaver section is in Amber status.
Scouts is currently Amber but needs more regular leader/helpers. There will be particular issues over the Summer as Becky and Nigel are now expecting their second child and their priorities will be with the Newborn. The troop will remain capped at 24. 
The Cub Scouts remains in Green but can always do with more help.
Exec members are still required.
Item 7a: Development Plan 
This remains on hold due to resource.
Item 7b: Sections Status and Moving Up 
Meeting went through its regular check that there were linking events between sections.
Item 8 Training & Courses: 
A number of people are in the process of updating safety, safeguarding and first aid. These were discussed.
Alan will be stepping down as an Archery instructor.
Link to the Getting Started Training modules.
. 
The aim is to get to a position where we have at least two instructors for each activity. The below is kept as a log.
	Activity
	Lead
	Qualifications

	Archery
	Nigel
	Nigel, Judy.

	Rifle Shooting
	Richard
	Richard, Neil.

	Kayaking
	Nigel
	Only Nigel

	Climbing
	None
	None

	Hillwalking
	None
	None



8a) Items already approved by the Executive and still need to be paid.
· None.
8b) Items already approved by the Executive and still need to be completed.
· None.   
8c) Items ready for submission to the next Executive.
· None.  
8d) Items that are still under discussion at the leader meeting and are not yet ready to be taken to the Executive.
· None
Item 9 Group Equipment
Thank you to Barbara for repairing a Vango tent.
[bookmark: _Hlk134353696][bookmark: _Hlk481698776]9a) Items already approved by the Executive and still need to be paid.  
· [bookmark: _Hlk134353734]None.
9b) Items already approved by the Executive and still need to be finished.  
· [bookmark: _Hlk9146226]Cost to repair/replace tent poles on hike tents. Up to £250 is approved. Action is on Nigel.
9c) Items ready for submission to the next Executive.
· Request for £300 to create a Backwoods survival box for Frost bite and Backwoods camps. Will consist of 3m by 3m Tarpolines, power cord and Knifes.
9d) Items that are still under discussion at the leader meeting and are not yet ready to be taken to the Executive.
· The Scouts have expanded now to 4 Patrols and as a result there may be a request for some kitchen equipment to go into the 4th Kitchen box.
· As a result of Richard completing his Rifle Shooting Training.  He has been assessing the equipment. The Rifles are currently in the process of being serviced free of charge due to the kindness of a member of Richards Rifle Club. He will shortly be requesting purchase of more pellets and a Rifle Net.    
· One of the eating shelters has a large grease stain and needs cleaning. Suggested that the QM obtains a quotation for cleaning post coronavirus.
· Bulldog patrol (4th set of equipment) was taken out in 2019. It was found that the fly sheet was missing – Not currently required.
Item 10 Fundraising
Details on the Bingo Night were discussed earlier in the meeting (item 5).
Duck Race is expected to run as normal. Judy needs the Scout HQ Public Liability Insurance. We need some “Cheap Ducks” as prizes. Pass onto Alan & Barbara.
Cubs and Scouts plan to run a Car Wash 07 Sep 24.
[bookmark: _Hlk63504333]Item 11 Review of Adult Awards
We review these once a year rather than at every meeting. More information of the Good Service Awards including criteria is here. More information on adult awards in general is here. 
Item 12 Scout Shop Dates
Alethea is kindly supporting the Scout shop.
Item 13a Subs
Using OSM for Subs appears to be working. Only thing to watch is when members change section the Subs need to be restarted.
Item 13b Gift Aid
Treasurer Gift Aid “authorised official” transfer still needs to be completed. This HMRC webpage may help with the transfer.
OSM is generating gift aid records for those who have confirmed automatically or who have had paper records entered into the system.
Item 14 District Directory
Not discussed at this meeting. 
Item 15 Census
Arrangements for the census were discussed.
Items 16 AOB/Round the table
Adults were requested to try and keep the resource garage as tidy as possible.
Items 17 Date of Next Meeting
Thu 9th May 2024.

Appendix A: Notes of items to raise at the next Executive Meeting (including Accidents, Incidents, Near Misses, Safeguarding).

· Accident with cut hand. See 2a.
· £300 spend request for Survival Box. See 9c.
· Duck Race Details.
· Item 13 Subs & Gift Aid. Please see section above.

Equipment register
Note 1: This is just to ensure we know what has been borrowed and when. It is not to curtail our good work in the community.
Note 2: Please ensure Nigel Vosper is emailed on all requests to borrow equipment (nigelvosper@outlook.com) so this register is kept up to date.
· [bookmark: _Hlk93153500]Christmas 23. Judy and Barbara borrowed 2 benches.
· 25 Nov 23. Church borrowed tables for Christmas Fair.

Appendix B: Notes of items to raise at the next Youth Forum
· Bingo Night on 27th Jan.
· Reminder on flag pole implementation.
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