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	Present
	Distribution List

	Becks Vosper
Barbara Vosper
Judy Colwell
Nigel Vosper

	All leaders & certificated helpers.
Members of the Trustee Committee.
The Quartermaster
The Rector and Assistant Ministers.
Young Leaders within group.



Note: Just for clarity actions have been highlighted. It’s just to highlight – noting we are all volunteers.
Item 1 Apologies.
Ian Barbeary.
Item 2 Matters arising from previous minutes.
Ian has an action to look at the Tesco token scheme.
Item 2a Accidents, Incidents and Safeguarding 
No accidents, incidents or safeguarding issues to report. 
Item 3 Review of past events.
Authors Note: Ticks () indicate that the event took place.  Crosses (X) indicate that they did not.	         
	Nov 10	Remembrance Sunday.
		This year we went to the Havant Parade and there was a good turn out.
	Dec 07	Messy Church Christingle
		See also item 5.
	Dec 08-18 	Scout Post
	Dec 10 	Carol Singing
		See also item 5.
	Jan 06 	Group Scouters Meeting
	Jan 12 	Census Date
		This is the date we returns need to be given to the GLV was requested earlier due to Ians holiday.
	
Item 4 Forthcoming events.	
Jan 13 	Youth Forum
Jan 27 	Group Trustee Meeting
Mar 15 	Duck Race
Apr 13	Post Meeting Note: Palm Sunday. Parade starts at 10am from St Thomas’.
Apr 28	Post Meeting Note: Next Youth Forum
May 15	Group Scouters Meeting (on a Thu)
May 19	Group Trustee Meeting
Jun 20-22	Beaver Scout Camp
Jul 05	Bedhampton Summer Show
Jul 14	Group Trustee Meeting (No preceding Group Scouters)
Jul 16	Post Meeting note: From Youth Forum. Provisional date for a Youth Celebration. Theme and details to be discussed at next Youth Forum. One idea was “Friendship” as a theme.
Aug 2-9	Cub Summer Camp
	Át Ferny Crofts. Nb There is a guide camp 2-8 Aug so watch loading.
Aug TBC	Scout Summer Camp
	Scouts are looking for a couple of dates in mid August at Furzefield Scout Campsite.
Sep 16	Scout Group AGM
Oct 06	Group Scouters Meeting
Oct 20	Group Trustee Meeting
Lesson Learnt: Don’t forget Census in Jan.
Item 5 Garages, Church, Youth Forum & Trustee 
Post Meeting Note: Messy Christingle was discussed at this meeting and some constructive feedback was given to the youth forum on 13th January. They were considering changing plans for next year anyway from reflection of how it went and other feedback.  
Post Meeting Note. The meeting also noted that, due to some long standing members retiring from their Christian Aid fundraising there had been a minor issue with banking the money fundraised. This meeting asked whether we could switch the event from a “Church event that Scouting leads” to a “Scout event where the Church (and everyone else in the Parish) is invited”. This was agreed at the youth forum on 13th January 2025.
The next two items Ian asked at the preceding Group Scouters. They have been kept in as there hasn’t been a trustee meeting since.
Ian asked on behalf of the trustee meeting whether we had a near miss report to go back to the Church. Answer given was any near misses would be reported back to the church using their standard contacts (Rector, Parish Administrator or Church Wardens) depending on the nature of the near miss.
Ian also asked on behalf of the trustee meeting whether sections held regular fire drills. Answer was yes and all sections had held one in the past 6 months. 
For reference the services the Sections will be attending as sections are:
· Harvest (flags) 
· Christingle (no flags) 
· Palm Sunday (flags) 
· Youth Celebration (Flags) 
Item 6 DBS Forms. 
The meeting took its usual role of checking all on the DBS status noting that DBS some have been delayed by the changeover of the National adult membership system.
Item 7 Group Leaders/Helpers,  Young Leaders and Explorers.
Beaver Section has been struggling but has had offers of help from a couple of volunteers who wish to transfer from Homewell due to their personal and work availability. Meeting decided the Section should remain in Red until these volunteers are transferred and are happy in role. 
Scouts has had two new adult volunteers STV (Sectional Team Volunteer) and one occasional helper volunteer following on from the 4 week challenge. They are now in a Green status.
The Cub Scouts remains in Green but can always do with more help.
Item 7a: Development Plan 
This remains on hold due to resource.
Item 7b: Sections Status and Moving Up 
Meeting went through its regular check that there were linking events between sections.
Item 8 Training & Courses: 
Judy has completed her first aid conversion.
Getting Started Training has been replaced by Growing Roots.
. 
The aim is to get to a position where we have at least two instructors for each activity. The below is kept as a log.
	Activity
	Lead
	Qualifications

	Archery
	Nigel
	Nigel, Judy.

	Rifle Shooting
	Neil
	Only Neil.

	Kayaking
	Nigel
	Only Nigel

	Climbing
	None
	None

	Hillwalking
	None
	None



8a) Items already approved by the Executive and still need to be paid.
· None.
8b) Items already approved by the Executive and still need to be completed.
· None.   
8c) Items ready for submission to the next Executive.
· None.  
8d) Items that are still under discussion at the leader meeting and are not yet ready to be taken to the Executive.
· None
Item 9 Group Equipment
The following items (up to 9a) were asked at the preceding Group Scouters. They have been kept in as there hasn’t been a trustee meeting since.
Leaders were reminded at the last meeting that there is a policy of who can approve what financial spend in 1st Bedhampton Scout Group. It is available in the leader/helper section of the website.
Judy asked what the transport policy was. Nigel took an action to look back at the Exec Minutes.
Post Meeting Note: the last record I could find was in the Exec Minutes from 7th July 2017
“
“
Judy also asked whether it was possible to implement a payment card in OSM. The answer is yes but requires investigation, approval by the trustee committee and trailing. There is some information on this within the Section Admin/ Accountancy Tools section of OSM.  
[bookmark: _Hlk134353696][bookmark: _Hlk481698776]9a) Items already approved by the Executive and still need to be paid.  
· [bookmark: _Hlk134353734]None.
9b) Items already approved by the Executive and still need to be finished.  
· [bookmark: _Hlk9146226]Cost to repair/replace tent poles on hike tents. Up to £250 is approved. Action is on Nigel.
· Request for £300 to create a Backwoods survival box for Frost bite and Backwoods camps. Will consist of 3m by 3m Tarpaulins, power cord and Knifes. Action was on Richard but has been transferred to Nigel
9c) Items ready for submission to the next Executive.
· Request for stoves to replace the old ones in the red, green and yellow wooden boxes. Judy will get a price for the Executive. Estimate £50. 
9d) Items that are still under discussion at the leader meeting and are not yet ready to be taken to the Executive.
· The Scouts have expanded now to 4 Patrols and as a result there may be a request for some kitchen equipment to go into the 4th Kitchen box.
· As a result of Richard completing his Rifle Shooting Training.  He has been assessing the equipment. The Rifles are currently in the process of being serviced free of charge due to the kindness of a member of Richards Rifle Club. He will shortly be requesting purchase of more pellets and a Rifle Net. 
· One of the eating shelters has a large grease stain and needs cleaning. Suggested that the QM obtains a quotation for cleaning post coronavirus.
· Bulldog patrol (4th set of equipment) was taken out in 2019. It was found that the fly sheet was missing – Not currently required.
Item 10 Fundraising
It was suggested that we hold either Bingo or Skittles in the Autumn 2025. There may be some Skittles available from St Joseph’s. To be checked at the Youth forum that they are not doing a Skittle evening in the same period.
Duck Race in planned for 15th March 2025. 
· Is Alethea prepared to collate the tickets again?
· Nigel will ask the Rector to launch. Post Meeting note Max may be unavailable so Nigel will ask the curate.
· Have we got the Public Liability Insurance?
· Has the lottery licence renewed and has the name been changed to Matt?
[bookmark: _Hlk63504333]Item 11 Review of Adult Awards
We review these once a year rather than at every meeting. More information of the Good Service Awards including criteria is here. More information on adult awards in general is here. 
Item 12 Scout Shop Dates
Alethea is kindly supporting the Scout shop.
Item 13 Gift Aid
Nigel will use OSM to ask parents/guardians who haven’t completed a gift aid declaration to consider whether they are able to. This was done on 4th Jan 2025.
Item 14 Policy & Risk/Individual Assessment
The following item was asked at the preceding Group Scouters. It has been kept in as there hasn’t been a trustee meeting since.
Ian asked whether we have any objection to storing policies and risk assessments on SharePoint. There was no objection is it is set up. Currently the risk assessments are in the leader/helper section of the website with paper copies in the Cupboards for use for those without IT on the night. There is a financial spend policy in the same section (see item 5) and other group specific policies in the trustee section of the website. 
Item 15 Squirrels
There may be some assistance available from county development leaders available. Ian will pursue. The Church is holding Tuesday before Cubs for this. 
Items 16 AOB/Round the table
None
Items 17 Date of Next Meeting
Thu 15th May 2025.

Appendix A: Notes of items to raise at the next Executive Meeting (including Accidents, Incidents, Near Misses, Safeguarding).

· Item 5 & 14 give some feedback and links on the group policies the sections follow. 
· Item 9 deals with transport policy and the potential to trial/introduce payment cards.
· Item 10 deals with	future fundraising including items for the Duck Race.

Equipment register
Note 1: This is just to ensure we know what has been borrowed and when. It is not to curtail our good work in the community.
Note 2: Please ensure Nigel Vosper is emailed on all requests to borrow equipment (nigelvosper@outlook.com) so this register is kept up to date.
· [bookmark: _Hlk93153500]06 Jan 2025 Judy borrowed some tables over Christmas.

Appendix B: Notes of items to raise at the next Youth Forum
· See item 5 on Christingle and Carol Singing.
· See item 10 on Skittles or Bingo in Autumn 2025. Post Meeting Note Feedback from Max & Sandra was nothing sprang to mind but Nigel will double check with Debs in the Parish Office.
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ACTION

. MINUTES FOR THE LAST MEETING, ACTIONS AND MATTERS ARISING FROM THE
SAME OR NOT COVERED ELSEWHERE ON THE AGENDA
Mark unable to find anything written about amount approved for section transport. Nigel
has found in archived paperwork Cubs £800 and Scouts £1000. Scouts used £700 last
year. The amounts were agreed along with £300 for Bealvers
Minutes agreed
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