
MINUTES OF
BEDHAMPTON SCOUT GROUP TRUSTEE BOARD
 6th March 2025 at 19:00 at White Gates, Edward Gardens

PRESENT – Matthew Quinn (Chair), Samantha Lawrence (Treasurer), Alethea Copland (Group Secretary), Barbara Vosper, Mark Denney, Jo Groves 

APOLOGIES – Ian Barbeary (GLV), Douglas Quinn

1. ACTIONS AND MATTERS ARISING NOT COVERED ELSEWHERE 
· Minutes from previous meeting were accepted as an accurate record
· DBS checks for new trustees have been delayed due to a change of system, however it is in progress. Action – Alethea to check status
· Once DBS checks are cleared, Charities Commission website will need updating

2. FINANCES
· Treasurer has compiled historical financial data and created a forecast of expenditure
· Budget 2025-2026:
· based on a percentage increase from the last three years’ expenditure
· Capitation may increase next year due to the rules around charities paying National Insurance
· Trustees agreed that subs should be increased by £2 per half term, to £20 in order to maintain financial stability
· Trustees approved the 2025-2026 budget, once the discussed amendments have been made
· Income to date shows a surplus, whereas previous years showed a deficit at the same time of year and so reserve funds were used
· As we are close to the end of the financial year, the Group should finish the year in a good position
· Request for a pre-paid card so that section leaders can buy materials and equipment without having to use their own money and claim it back. Action: Sam to investigate
· It was discussed how, last year, the financial data from the Sections was not delivered to the Treasurer in time to meet the AGM distribution timeline as described by the Scout organisation. Trustees are keen for this not to happen again this year. 
· The Treasurer needs financial input from the sections by 30th April. Action: Sam to email section leaders stating the deadline 
· Section leaders to check OSM for unpaid subs and record as debt – Action Sam to communicate this requirement

· Gift Aid: OSM is now in use for Gift Aid, and the backlog has been submitted and paid.  
· Section leaders sent a reminder to parents to check the GiftAid box on OSM – need an update of how many have now opted in – action: GLV If this doesn’t result in more ticks, Chair to send an email

· Bernard Stanley donation: Trustees agreed to use this donation for renovation of the trailer, including a plaque. Action with Nigel to obtain quotes. 21/10 Ongoing

3. POLICY REVIEW
· Complaints Policy: this has been drafted. Action: GLV to review for typos and formatting and trustees to review and approve via email within 7 days of receipt 06/03 Action remains with GLV to edit and submit to Trustees for approval / publishing
· GDPR Policy: the policy has been drafted, actions as follows 06/03: 
· What data are we holding – Alethea to ask Nigel
· Where is it kept?
· Appoint a data controller
· Amend existing policy, combine template
· Publish
· Health and Safety and Child Protection policies:  Action:  ALL to read these policies in advance of next meeting – 25/07 as a result of looking into the policies, we now know that further work needs to be done to monitor the effectiveness of the policies. Action: GLV to ask DC how other groups do this 06/03 Carried forward, action GLV
· Behaviour Policy: 21/10 Behaviour policy has been drafted, based upon POR. GLV to tidy up and format, with one amendment regarding parents being available to collect a young person. Alethea to send amendment to GLV who will finalise and send to Group Admin (Nigel Vosper) for publishing on the website 06/03 Alethea sent the amendment following last meeting, action with GLV to incorporate, finalise and send for publishing

4. SAFETY
· No incidents or concerns to report
· Questions were asked about a ‘near-miss’ reporting process, particularly if we need to report something back to the church. 06/03 This was raised at the Leaders Meeting and section leaders reported that any issues with the fabric of the church, or near misses as a result of the same, would be communicated to the church contacts (verger, church administrator etc). Trustees feel that a more formal process is needed – action GLV. Near misses to be an item on the Leader’s meeting agenda, with anything serious to be reported to the Trustee Board- action GLV. 
· Trustees asked what the procedure is for recording accidents. Ian confirmed there is a process and accident books and a system to report to HQ if something significant occurred. Action: Ian to confirm with Section leaders that the book and process is available, understood and followed – 06/03 GLV not present, so carried forward for confirmation a next meeting
· Risk assessments – Trustees will review a sample of risk assessments on a regular basis. 06/03 Trustees now understand where RAs are stored (in the Leader’s / helper’s section of the website). Trustees query how these are communicated to helpers on the night, or as prep for upcoming meetings. Additionally, some RAs have review dates that are in the past and so need reviewing and possible updating. Action GLV to raise with Section leaders and communicate back to Trustees
· It was noted that in some settings, individual children have risk assessments, particularly if they demonstrate behaviours related to a disability. Action: Matt to investigate the process for this – 25/07 In progress, for discussion at October’s meeting 21/10 Template has been drafted – GLV to discuss at next leaders meeting 06/03 Carried forward
· Trustees questioned the documentation that the church holds to ensure all the relevant Heath and safety measures are taken. Action: Alethea to find out 25/07 In progress – church has provided some information but more specific responses are needed 21/10 CF. 06/03 Alethea spoke to the verger who confirmed the process for maintaining the church and appliance within it in accordance with the relevant health and safety legislation. Trustees are satisfied, action CLOSED
· Trustees questioned whether sections had ever undertaken a fire drill Action: Ian to raise the subject of fire drills at next meeting – 25/07 For next GSL meeting 21/10 CF as leaders meeting has not taken place yet 06/03 Leaders meeting minutes report that fire drills are held regularly. CLOSED
· Equipment safety and suitability is reviewed on an ongoing basis and there were no issues at this point. The group needs to appoint a quarter master

5. DOCUMENTATION 
· Action: Alethea to look into document storage and Sharepoint 06/03 A Sharepoint site and document library has been set up and all Trustees have access. Documents have been uploaded

6. RISKS
· A review of external risks within the Risk Register was undertaken
· Risk E2 – competition with other Groups leading to reduced numbers. It was agreed to increase the likelihood to 3 as the waiting list for Beavers is already much smaller than usual (Action Matt). 
· It was discussed that other Groups having squirrel dreys means children of Beaver age are then already part of a group and less likely to move to Bedhampton
· Mitigate via
·  advertising – social and printed media – action: Barbara
· Progressing opening a squirrel drey (see section 10)
· E5 – criminal prosecution of adult volunteers. The current controls need updating to state that a valid DBS check is in place (interim disclaimers have been advised by DC as not required, see section 9)
· Operational risks will be reviewed at the next meeting. 

7. SUCCESSION PLANNING
· Trustees discussed the need for constant advertising for trustees and volunteers. This is done via social media, newsletters and parent communications
· Ian has a leaders succession plan which he will share at future meetings.  Action: Ian 

8. SAFEGUARDING 
· No reported incidents or concerns

9. COMPLIANCE
· Learning compliance: All volunteers are up to date with safety, first aid, safeguarding and other training
· Disclosure compliance – how do we ensure no activity since the initial DBS check? 25/07 form to be created for everyone to sign to confirm they have not been in trouble with the police, and that they have read the Health and Safety and Safeguarding policies on POR, to be signed annually 21/10 GLV has discussed this with DC and will email DC to confirm DBS fault condition 06/03 CLOSED – DC has stated interim checks are not required

10. GSL UPDATES
· Request for stoves to replace the old ones in the red, green and yellow wooden boxes. Estimate £50. - approved
· Church sponsorship Action: Ian to arrange a meeting between district, church etc to review and get it signed 21/10 In progress 06/03 Carried forward
· Squirrels: GLV would like to start a section for Bedhampton. Trustees support this. Plan is needed. Action: GLV to create plan for set up / implementation

11. AOB 
· None 

12. DATES OF FUTURE MEETINGS
· 22nd May 2025
· 14th July 2025
· AGM: 16th September 2025
· 20th October 2025
